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01 - Institutional Profile  

1.1. Introduction 

The resource base of Sri Lanka's fisheries industry consists of an exclusive economic zone of 

517,000 square kilometers, a territorial sea of 21500 square kilometers, 1,580 square kilometers 

of lagoons and estuaries and 2,600 square kilometers of man-made reservoirs. The bays, lagoons, 

reservoirs and coastal lands as well as the reservoirs themselves provide the necessary resource 

base for aquaculture development. 

 

According to statistics from the Ministry of Fisheries, Aquatic and Ocean Resources the number 

of fishermen in this country is 318,470, of which 223,720 are employed in the marine fisheries 

sector, about 85% are coastal fishermen. 34,550 people are engaged in offshore and deep-sea 

fishing on multi-day fishing vessels. The number of fishing families in this country is 273,240 

and the number of people who are directly engaged in the fishing industry is about 1,123,000. It 

is also estimated that the number of people who are indirectly employed and other dependents 

related to this sector is about 2.7 million. Accordingly approximately 18%of the total population 

of Sri Lanka derives their livelihoods from the fishing industry. 

 

In 2024, the marine fishing industry has achieved a fish production of 018,001 mt. A fish harvest 

of 010,001 mt has been achieved by the fresh water fishing industry. Accordingly, the total fish 

production in the year 2023 is 001,001 mt. 

 

Fish consumption is popular as the main source of animal protein for the people. During the  

year 2024, per capita fish consumption was 36.85 grams per day. It is an increase of 7.4% 

compared to last year. At present, about 72% of the total amount of fish required for 

consumption in this country is provided by domestic fish production. 

 

The value of fish exports in 2024 was Rs.Mn.86,241. (USD Mn 285.2). The contribution of the 

fisheries sector to the national export earnings is 2.3%. According to export data, 43.1% of Sri 

Lankan fish products are exported to Europe out of which 29.3% are exported to the European 

Union and the remaining 13.8% are exported to Non-European countries. In addition, it has been 

possible to get an income of Rs.Mn.7,392 through ornamental fish exports during the same 

period.  

 

Capital allocation of Rs.Mn. 7,273.408 and recurrent allocations of Rs.Mn.1,981.99 has been 

allocated under the expenditure head 151 to the Ministry of Fisheries, Aquatic and Ocean 

resources for the year 2024 and its financial progress is respectively Rs.Mn.6,057.44 (84%) and 

Rs.Mn.1,828.20 (92.24%). Capital allocation of Rs.Mn.102.08 and recurrent allocations of 

Rs.Mn.1,657.99 has been allocated to the Department of Fisheries and Aquatic Resources under 

the expenditure head 290 and its financial progress is Rs.Mn.36.42 (36%) and Rs.Mn.875.38 

(53%) respectively. 

 

Development of the fishery harbors  is an important program that was implemented in 2024 with 

the aim of bringing high quality fish products into the country by improving the living standards 

of the fishermen and reducing post-harvest losses. Further work related to construction of on- 

shore facilities at Gandara fishery harbor was completed by this project.  Second phase of work 
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at Millady fishery harbor was also done by this project.  Under the 2024 budget proposal, the 

necessary approvals for the development of fisheries landing sites and anchorages in the 

Northern Provinces have been obtained and are continuing to be implemented. Initial 

Environmental Evaluation reports related to the development of Hikkaduwa, Ambalangoda, 

Valachchena and Dodanduwa fishery harbors are being prepared for this purpose. A cabinet 

paper has been submitted to clean the Nandikadal lagoon under public – private partnership with 

the aims of developing the aquatic productions through the conservation and development of 

lagoons and reservoirs. 

 

The World Food and Agriculture Organization (FAO) has proposed  the deployment of Fish 

Aggregating Devices (FAD) in coastal areas and to ensure the growth of fish population for food 

security through the concept of  ―Blue Growth‖ for climate change adaptation and food security. 

The aggregation of edible fish has considerably high around these devices.  Also, the fishing 

community of the area has already expressed their appreciation for this program due to the 

aggregation of fish around these devices. The Department of Fisheries and Aquatic Resources 

and the National Aquatic Resources Development and Research Agency installed one 

installation in the Koggala area this year. 

 

Granting of 1,630 Mt. of rice, 500 prefabricated houses and 75,000 fishing nets which are worth 

Rs.1,804.00 Mn. were given to low-income fishing families in Northern and Eastern provinces 

under the Chinese grant assistance. 

 

The Government of Japan, together with the Ministry of Fisheries, has provided a grant of 3 

million US dollars through the Food and Agriculture Organization of the United Nations (FAO) 

to strengthen inland fisheries and improve rural livelihoods and necessary measures are being 

taken to implement several projects under the aids granted by FAO organization and The United 

States Agency for International Development (USAID) 

 

A sustainable management of quality fish stocks, with the aims of making fish products available 

at a fair price to the consumer and improving the quality of life of the industry workers using   

scientific methods and practical strategies, is stated as a key principle in the framework of the 

―Rich country, beautiful life policy‖ of the new government. Accordingly programs/projects will 

be implemented in the year 2025. 

 

1.2. Vision, Mission, Objectives of the Institution 

 

Vision 
 

Sri Lanka to be the leader of conservation and sustainable utilization of Fisheries and Aquatic 

Resources in the South Asian Region 

 

Mission 
 

Managing the utilization of Fisheries and Aquatic Resources for the benefit of the present and 

future generation   
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Policy Objectives 
   

 Sustainable management of resources of resources using science –based information.  

 Compliance with regional and international obligations. 

 Increased marine fisheries production. 

 Increased aquaculture and inland fisheries production. 

 Minimized post-harvest losses and increased value addition. 

 Increased per capita consumption of fish. 

 Increased export earnings. 

 Improved opportunities for leisure, employment and enterprises development. 

 Improved socio-economic conditions of the fisher community. 

 
1.3. Key Functions 

Duties assigned by the Extraordinary Gazette No. 2412/08 dated 25.11.2024 

1. Formulation, implementation, monitoring and evaluation of polices, strategies, programs 

and projects, in relation to the subject of fisheries and aquatic and ocean resources and 

those subjects that come under the purview of Department, Statutory Institutions and 

Public Corporations  

2. Provision of public services under the purview of the Ministry in an efficient and people 

friendly manner 

3. Reforming all systems and procedures using modern management techniques and 

technology, thus ensuring that the functions of the Ministry are fulfilled while 

eliminating corruption and waste 

4. Expansion of research & development opportunities in the  National Aquatic Resources 

Development and Research Agency 

5. Amendments of the laws and regulations, and processes that hinder the fishery 

industry, in accordance with international conventions, agreements and standards 

6. Establishment of a consultation council to manage fisheries and aquaculture activities 

7. Taking appropriate measures to discourage illegal fishing activities, minimize ocean 

pollution and establish a mechanism for emergency responses and minimization of 

ocean disasters 

8. Promote the sustainable use of ocean resources and establish the modern oceanic 

industries through a blue economic approach 

9. Providing technical support for fisher folk to harvest fish resources in different 

temperatures and depths 

10. Taking appropriate measures to ensure ownership and access to traditional fishing 

grounds, including fishing harbors and mesh ports, and develop their infrastructure 

11. Launching a mechanism to provide financial and technical support to revitalize ocean 

fisheries and fuel subsidy to uplift the collapsed fisheries by reducing the production 

cost 
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12. Introducing novel, eco-friendly, and effective fishing technologies 

13. Ensure efficient and systematic diplomatic interventions in cases of emergencies where 

fishing boat crews and vessels encounter issues in foreign waters 

14. Introducing measures to obtain higher values and share in foreign markets for fish 

products 

15. Making arrangements to provide technical assistance to diversify the production of sea 

plants with high demand and under consumption and mediate to find markets for 

these products 

16. Promotion and expansion of fresh-water fisheries utilizing the network of inland water 

bodies 

17. Providing financial support to promote entrepreneurs to establish large scale farms 

with modern technology for harvesting commercial freshwater fish 

18. Encouraging production and export of ornamental fish and aquatic plants    

19. Making arrangements to provide technical and financial assistance for ornamental 

aquatic plant production methods 

20. Management and operation of state owned fishing crafts 

21. Expansion of market for fish products so that both the producer and the consumer 

achieve a fair deal 

22. Providing opportunities for domestic companies to expand fishing in international seas 

23. Take action to expand domestic canned fish industry 

24. Encourage small and medium scale entrepreneurs to promote entrepreneurship in 

fisheries industry 

25. Expansion of welfare activities and introduction of productive banking, insurance and 

pension schemes for the fishing community 

26. Conduct technical and management training programs in fishery in collaboration with 

the Ocean University 

27. Development and management of marine, brackish (lagoon) water and freshwater 

fisheries industry 

28. Develop refrigeration systems using sea water for multi-day fishing vessels and 

encourage use of solar energy 

29. Establishment, maintenance and management of fishery harbours and anchorages 

30. Development and maintenance of ice plants, cold rooms and other infrastructure 

facilities required for the fishery industry 

31. Sale and distribution of fish and fish-based products 

32. Activities related to all other subjects assigned to institutions affiliated to the Ministry 

of Fisheries, Aquatic and Marine Resources 

33. Monitoring  of institutions affiliated to the Ministry of Fisheries, Aquatic and Marine 

Resources 
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1.4.  Organizational Chart 
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1.5. Departments  under the Ministry of  Fisheries 

I. Department of Fisheries & Aquatic Resources (DFAR) 

 

1.6. Institutions/Funds coming under the Ministry  

I. National Aquatic Resources Research & Development Agency (NARA) 

II. National Aquaculture Development Authority (NAQDA) 

III. Ceylon Fishery Harbours Corporation (CFHC) 

IV. Ceylon Fisheries Corporation (CFC) 

V. Cey-Nor Foundation 

VI. Central Fish Market-Peliyagoda 

 

1.7.  Foreign Funded Projects Details  

 

 

 

Grant Projects from Food and Agriculture Organization (FAO) 
Project Cost 

(USD) Mn 

Current Status 

Development of Self-sustained 

Culture-based Inland Fisheries to 

ensure Food and Nutritional Security 

and Livelihood Improvements in 

Rural Communities in Sri Lanka 

 

3.0 Under this, 3 community-based small-scale fish 

hatcheries will be established in Batticaloa, 

Anuradhapura and Monaragala districts to increase 

fish seed breeding capacity to enhance food and 

nutritional security and strengthen sustainability. 

Upgrading 0 existing aquaculture centers 

(Inginiyagala, Iranamadu, Udawalawe, Dambulla) 

and upgrading a community-based small-scale fish 

breeding unit (Ekgaloya), Increase breeding and 

rearing capacity, enhance fingerling stocks in 

selected reservoirs, develop brood stock for 

breeding units and promote cage culture for seed 

rearing among fisher communities. 
 

Ensuring food security through 

minimizing post-harvest losses in 

fishery industry 

7.8 The modernized multi-day vessel has conducted 

two successful trials and under this project, a 

fishing vessel manufactured with all new 

technological methods and new equipment was 

launched for its first fishing trip at the Dikowita 

Fisheries Harbor on 24.10.2024. 

Smart and sustainable aquaculture 

through effective biosecurity and 

digital technology 

1.2  NPD approval on 27.10.2022. 

Established Technical Working Groups (TWG) 

on Bio Security (BS) and Big Data (BD) 

 

Technical assistance in sea cucumber 

aquaculture and processing, 

restocking and management of 

depleted  aquatic  resources 

2.0 NPD approval on 20.10.2022 and is in operation. 
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Project proposals implemented with the assistance of the United States Agency 

for International Development (USAID) 

Project Cost USD Mn Current Status 

The United States Agency for 

International Development 

(USAID) is providing 4 maldives 

drying machines, primarily to 

mitigate the impacts of weather 

and climate change on the fisheries 

sector. 

0.087 Beneficiaries are being selected to provide 4 

maldives drying machines to maldives 

producers in the Kudawella area of the 

Hambantota District in the Southern Province. 

It is expected that 120 people will be trained in 

this regard. The Industrial Service Bureau (ISB) 

is preparing the relevant equipment in 

collaboration with the NARA Institute and  

This project was put on hold. 

Project proposals implemented under the assistance of the Government of 

Thailand 
Project Proposal Amount Rs.Mn Present Progress 

Training and expertise in marine ornamental 

fish breeding  

54 Ten selected ornamental fish breeders 

have been trained in Thailand by the 

National Aquaculture Development 

Authority. 

The project proposals implemented under the grants from the Japanese 

government  (Japan International Cooperation System -JICS) 
Project Proposal Amount 

USD Mn 

Present Progress 

Supply of necessary 

equipment for the 

fishing industry in 

the northern and 

eastern provinces 

(Providing 
supportive 
equipment for 
fisheries industry) 

3 The approval of the Department of National Planning (NPD) has 

been received by letter dated 04.07.2023 under No. 

NPD/AGC/PP/FIS/2023/05. 
 

Equipment will be provided in 2 phases. 
 

- Under the first phase, the following equipment will be 

provided related to the promotion of fishing activities and 

chilling and freezing purposes.  

- Ice Making Machine 

- Digital Platform Scale 

- Fishing Net, Refrigerator 

- Cargo Truck  

- Prefabricated Refrigerator/ Freezer 
  

Under the second phase, the following equipment will be 

provided for the safety of the fishermen. 

- Patrol Boat 

- Rigid Hull Inflatable Boat (RIB) 

- Lighted Buoy  

- HF Radio Transceiver 
 

(The Japanese fiscal year runs from April to March, so it is a 

project for that fiscal year.)  
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02  -   Progress and the Future Outlook 
 

Achievements 

 Implementing infrastructure development projects related to 00 landing sites  in the 

districts of Manner, Mullaitivu, Kilinochchi and Jaffna in the Northern Province by 

allocating an amount of Rs. 011 million from the 0100 budget. 

 Working towards transforming the Gandara Fishery Harbour project, which was limited to 

fishing activities only, into a fishery harbour that can reap benefits in multiple fields such 

as tourism, fisheries, social development, etc. 

 Compared to last year, the National Aquaculture Development Authority of Sri Lanka has 

taken steps to deposit over 0 million freshwater shrimp post-larvae in the Koggala Lagoon. 

 Creation of a cooling system and bulbous bow device for fishing vessels under a foreign 

aid project  

 The crab farm in the Rekawa area, which had been failing for about 8 years due to various 

environmental impacts, was handed over to a private investor and converted into a shrimp 

farm, by developing  it and getting its contribution for foreign exchange earnings . 

 Taking steps to bring the ice plant owned by the Ceylon Fishery Harbours Corporation in 

the Galle district, which was in a loss-making state, to a profitable state in collaboration 

with a private investor. 

 

Challenges 

 Bringing the Oluvil Fishery Harbour, which is in a dormant state due to various physical 

factors, to an active level so that it can contribute to the national economy. 

 Inability of starting yet the  Fish Processing Center at Oluvil Fishery Harbor.  

 Removing sand deposits that accumulate due to breakwaters in fishery harbors is a very 

expensive and difficult task. 

 To bring the institutions of the Ceylon Fisheries Corporation, Ceylon Fishery Harbours 

Corporation, Sri Lanka National Aquaculture Development Authority, Cey-Nor Foundation 

Limited and North Sea Limited back to the profitable status and to a sustainable and stable 

level that existed decades ago, and to raise them from a national to an international level. 

 Implementing development projects related to the fisheries sector with the consent of all 

stakeholders . 

 Inadequacy of cultivation lands for the expansion of aquaculture and the difficulties in 

raising funds to acquire land. 

 Utilizing lands ideal for aquaculture for other purposes. 

 Unavailability of updated, adequate and accurate data system to make the necessary 

predictions in the fisheries sector. 

 Difficulties in eliminating the cultural barriers to integrate the Fishing community with 

programs such as  Clean Sri Lanka , Poverty alleviation , Digitalization etc.  

 Unavailability of efficient and effective mechanism for obtaining environmental permits, 

registrations and licenses related to the fisheries sector has resulted in delays in the 

initiation of a number of various projects. 

 Projects prepared using models are not implemented in practice as per the model, resulting 

in the project not achieving its original objective. This results in additional costs and time 

being spent due to the failure of the original plan. 
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 Difficulties in hiring essential staff due to lack approvals. 

 The direct impact on fish prices due to the inability of the fishing community to bear 

various inconveniences caused by the fluctuation in the price of fishing gear . 

 The practical difficulties of combining the Ceylon Fisheries Corporation and the private 

sector for determining fish prices. 

 

Goals 

 Completing the construction of the Gandara Fishery Harbour, which is currently under 

construction, and starting its operations by 0100. By doing so, popularizing methods of 

earning foreign exchange by providing opportunities for international boating, tourism and 

joint programs . 

 Commencing the 3
rd

 phase  of the construction of the Myliddi Fishery  Harbour, which can 

have a significant impact on the development of the fisheries sector in the Northern 

Province, and developing it into a fully-fledged fishery harbour by 0100. 

 Implementation of the new Fishermen's Pension Scheme this year. 

 Carrying out development activities in the fisheries sector by obtaining greater public-

private partnership and community support. 

 To create a new fishing culture in the country by encouraging the participation of  female 

fishermen  in  supporting the local economy and foreign production through social security 

systems . 

 Implementation of the " Diyawara Kekulu " savings scheme established for the children of 

the fishing community in an innovative way. 

 Increasing the necessary infrastructure facilities in landing sites and anchorages located 

throughout the island by 01%. 

 Conducting a feasibility study to commence construction of the Oluvil Fishery  Harbor this 

year in a manner that maximizes economic returns. 

 Facilitating the freshwater fishing industry and increasing the capacity of existing fish 

hatcheries this year as a joint program with the Provincial Council. 

 Developing a framework and methodology to increase the capacity of the private sector 

engaged in commercial aquaculture (sea creatures such as sea cucumbers, crabs, shellfish, 

shrimp, and lobsters) . 

 Making fish products the most popular source of protein available to consumers at a 

reasonable price. 

 Increasing the quality and quantity of fish products for the foreign market and to produce 

products of international standards. 

 Strengthening the coordination of government institutions such as provincial councils, 

district offices, divisional offices, local authorities, etc. to provide public-private and 

community contributions for the development work to be carried out to increase the 

contribution of the fisheries sector to the GDP and to increase the foreign exchange earned 

through fish exports. 

 Introduction of accurate and updated data system for the fisheries sector this year. 

 Introduction of programs to convert  the fishery harbours around the island into  clean and 

Blue ports along with the program Clean Sri Lanka and  initiation of  joint activities of the 

fishing community (fishing societies) with the  private sector, local authorities  and district 

institutions. 
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03 - Overall Financial Performance for the Year ended 31st December 2024 
 

3.1 Statement of Financial Performance 
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3.2.  Statement of Financial Position 
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3.3.  Statement of Cash Flows 
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3.4. Notes to the Financial Statements 

1) Basis of Preparation of Financial Statements 

 

The Financial Statements have been prepared in accordance with the Government Financial 

Regulations 150 & 151 and State Accounts Guideline No. 06/2024, dated 16.12.2024 

 

2) Reporting Period 

 

The Reporting period for these Financial Statements is from 01
st
 January to 31

st
 December 2024 

 

3) Basis of Measurement  

 

The Financial Statements have been prepared on historical cost modified by the revaluation of 

certain assets and accounted on a modified cash basis, unless otherwise specified. 

The figures of the Financial Statements are presented in Sri Lankan rupees rounded to the nearest 

rupee. 

 

4) Recognition of Revenue 

 

Exchange and non-exchange revenues are recognized on the cash receipts during the accounting 

period irrespective of relevant revenue period. 

 

5) Recognition and Measurement of Property, Plant and Equipment (PP&E) 

 

An item of Property, Plant and Equipment is recognized when it is probably that future economic 

benefit associated with the assets will flow to the entity and the cost of the assets can be reliably 

measured. 

PP&E are measured at a cost and revaluation model is applied when cost model is not applicable. 

 

6) Property, Plant and Equipment Reserve 

 

This reserve account is the corresponding account of Property Plant and Equipment. 

 

7) Cash and Cash Equivalents 

 

Cash & cash equivalents include local currency notes and coins in hand as at 31
st
 December 

2024 

 

 In case where there are transactions which are specific to a particular reporting entity, 

relevant information can be entered in and revision can be made as needed in the formats and 

the disclosure required for those specific transactions may be included under ―Reporting 

Basis‖ 

 

 Only the accounting policies relevant to the reporting entity should be disclosed under the 

reporting basis. 
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3.5. Performance of Revenue Collection 

                                                                                                                                                 Rs.000 

RevenueCode Description of 

RevenueCode 

Revenue Estimate Collected Revenue 

Original 

Estimate 

Final 

Estimate 

Quantity 
(Rs 

% as of Final 

Revenue 

Estimate 

0110-10-99 Interest-Other 960 960 973 101% 

0110-10-99 Administrative charges 

& Payment-

Miscellaneous 

20,000 20,000 22,653 113% 

0110-10-11 Widow and Orphan 

Contributions 

- - 6,102 0% 

 

 

3.6.  Performance of the Utilization of Allocation 

                                                                                                                                                  Rs.000 

Type of 

Allocation 

Allocation Actual 

Expenditure 

Allocation 

Utilization as a 

% of Final 

Allocation 
Original Final 

Recurrent 1,781,000 1,981,994 1,828,210 92% 

Capital 4,819,000 7,273,408 6,117,265 84% 

 

 

3.7. Grant Of allocations to this Department /District  Secretariats /Provincial council as 

an agent at another Minister / Department in terms at F.R. 208. 

    Rs.000 

Se

ri

al 

N

o. 

Provisions 

received 

Ministry/Depa

rtmentප 

Objective of the Provision Provisions Actual 

Expendi

ture  

Utilized 

provision

s % as of 

granted 

final 

provision  

Origina

l 

Provisio

ns 

Final 

Provisio

ns 

01 Sri Lanka 

Railway 

Department 

To issue warrants 

841 841 841 100% 

00 Director 

General, 

Department of 

Coastal 

Conservation 

and Coastal 

Resource 

Management 

 

Renewal of license of Gandara 

Fishery Harbour construction 

project 

75 75 75 100% 
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00 Director 

General, 

Department of 

Fisheries and 

Aquatic 

Resources 

For the project of constructing a 

pole and installing a solar-

powered beacon lamp at the 

Kadamatta Ferry Pier in 

Dehiwala under the Fisheries 

Infrastructure Development 

Programme to minimize the 

impact on the fishing industry in 

relation to the Colombo Port 

Western and Eastern Terminal 

Expansion Project. 

501 501 

 

 

 

 

 

12,240 27% 

04 Director 

General, 

Department of 

Fisheries and 

Aquatic 

Resources 

For the project of installing a 

beacon light for the project of 

repairing the breakwater at the 

Thaldiyawatte Lunawa Fish 

Landing Center in the 167 

Uswetakeiyawa Grama Niladhari 

Division, Wattala Divisional 

Secretariat Division, under the 

Fisheries Infrastructure 

Development Programme to 

minimize the impact on the 

fishing industry in relation to the 

Colombo Port Western and 

Eastern Terminal Expansion 

Project. 

45,000 45,000   

15 Director 

General, 

Department of 

Fisheries and 

Aquatic 

Resources 

Provision for the distribution 

costs of rice stocks provided to 

fishermen by the People's 

Republic of China to fishermen 

in the fishing districts of Jaffna, 

Kilinochchi, Mullaitivu and 

Mannar in the Northern 

Province. 

6,293 6,293 1,466 23% 

16 Director 

General, 

Department of 

Fisheries and 

Aquatic 

Resources 

Provision of funds to conduct 23 

awareness programs for 

fishermen by the Lagoon 

Management Committees in the 

Puttalam, Chilaw, Nandikadal 

and Lankapatuna lagoons under 

the Lagoon Cleaning and 

Conservation Program. 

502 502 

 

 

07 Director 

General, 

Department of 

Fisheries and 

Aquatic 

Resources 

Provision of funds for the 

installation of 76 boundary posts 

in the Nandikadal Lagoon in the 

Mullaitivu District under the 

Lagoon Cleaning and 

Conservation Program 

95 95 2,149 72% 

08 Director 

General, 

Department of 

Fisheries and 

To transport 2276 manufactured 

boundary posts from Chilaw 

Lagoon to Puttalam Lagoon 

under the Lagoon Cleaning and 

1,996 1,996   
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Aquatic 

Resources 

Conservation Program 

09 Director 

General, 

Department of 

Fisheries and 

Aquatic 

Resources 

Provision of funds to conduct 10 

awareness programs for the 

Lagoon Management Committee 

fishermen under the Lagoon 

Cleaning and Conservation 

Program 

243 243 

 

 

 

10 Director 

General, 

Department of 

Fisheries and 

Aquatic 

Resources 

For consideration of the 

preliminary environmental 

studies related to the deepening 

and cleaning of the Arugam Bay 

Lagoon under the Lagoon 

Cleanup and Conservation 

Program. 

150 150   

11 Director 

General 

Sri Lanka 

Customs 

Provisions made by the People's 

Republic of China for the release 

of supplies received from Sri 

Lankan Customs for small-scale 

fishermen in the Northern and 

Eastern Provinces of Sri Lanka 

703,607 703,607 703,607 100% 

12 District 

Secretary -

Kalutara 

Compensation for people 

involved in the fishing industry 

who lost their livelihood due to 

the fire of the Express Pearl ship 

1,870 1,870 1,847 99% 

13 District 

Secretary -

Colombo 

Compensation for people 

involved in the fishing industry 

who lost their livelihood due to 

the fire of the Express Pearl ship 

7,047 7,047 6,875 98% 

14 District 

Secretary -

Gampaha 

Compensation for people 

involved in the fishing industry 

who lost their livelihood due to 

the fire of the Express Pearl ship 

52,642 52,642 44,993 85% 

15 Director 

General, 

Department of 

Fisheries and 

Aquatic 

Resources 

Payment of compensation to 

people involved in the fishing 

industry who lost their livelihood 

due to the fire on the Express 

Pearl ship, as well as payment of 

relevant allowances for 

administrative tasks 

51,647 51,647 49,147 95% 

16 NAQDA Treasury contribution provided 

from the 2024 approved budget 

estimate for recurrent and capital 

expenditure 

947,874 947,874 915,009 97% 

17 NARA Treasury contribution provided 

from the 2024 approved budget 

estimate for recurrent and capital 

expenditure 

600,000 600,000 485,560 81% 

18 CFHC Treasury contribution provided 

from the 2024 approved budget 

estimate for recurrent and capital 

expenditure 

400,000 400,000 399,994 100% 
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3.8.  Performance of the Reporting of Non-Financial Assets 

                                                                                                                                                             Rs.000 

Assets 

Code 

Code Description Balance as per 

Board of 

Survey Report  

as at 

31.12.2024 

Balance as 

per financial 

Position 

Report as at 

31.12.2024 

Yet to be 

Accounted 

Reporting 

Progress 

as a % 

9151 Building and Structures  3,096,289   

9152 Machinery and Equipment  349,250   

9153 Land  608,068   

9154 Intangible Assets  -   

9155 Biological Assets  -   

9160 Work in Progress  176,419   

9180 Lease Assets  -   

 

 

3.9 Auditor General’s Report 
 

Annexure  I 
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04 - Performance Indicators 

4.1  Performance Indicators of the Institute (Based on the Action Plan) 

 
Specific Indicators 

Actual output as a percentage (%) of the expected output 

100% - 90% 75% - 89% 50% - 74% % 
Increase Marine fish 

production up to  

330,000 Mt. in 2024 
  

  
308,430 
330,000 

Increase Inland and 

aquaculture fish 

production up to 

173,000  Mt. in 2024 

   

 
102,330 
173,000 

Increasing per capita 

fish consumption up to 

34 grams per day   

   
 36.85    
 34   

 

05 –Performance of the achieving Sustainable Development Goals (SDG) 
 

5.1 Indicate the Identified Respective Sustainable Development Goals 

Goal/ 

Objective 

Targets Indicato

rs of the 

achieve

ments 

Progress of the Achievement of date 

0% -

49% 

50%-

74% 

75%-

100% 

 

      

 

                                                                                                                                                                                                                                                                                                                          

Sustainable 

Development 

Goal -14 
(Conserve and 

sustainably use 

the oceans, 

seas and 

marine 

resources for 

sustainable 

development.) 

330,000 Mt of 

Marine fish 

production in 

2024 

308,430 

Mt. 
   

 

308,430 

330,000 

173,000 Mt of 

Inland and 

aquaculture fish 

production in 

2004 

102,330 

Mt. 

    

 

102,330 

173,000 

Increasing per 

capita fish 

consumption to 34 

grams per day in 

2024. 

36.85 

grams per 

day    

 

 36.85 

 34 

Sustainable 

Development 

Goal -12 

(Ensuring 

sustainable 

consumption 

and production 

patterns) 

Increasing fish 

export revenue to 

USD 315 million 

by 2024 

USD 

285.2 

million 

   

 

 

285.2 

315 

 

X 100 = 108.38%

% 

X  100  = 90.53% 

X 100 = 93.46 % 

X 100 = 59.15 % 

X 100 = 108.38 % 

X 100  =  93.46 % 

X 100 =  59.15 % 
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0.0 The Achievements and Challenges of the Sustainable Development Goals 

Target 14.7.1 by 2030, increase the economic benefits from the sustainable use of marine 

resources, including through sustainable management of fisheries, aquaculture and 

tourism. 

Indicator 14.7.1 : Fisheries as a proportion of GDP in small island developing States, least 

developed countries and all countries (Proxy Indicator) 

Indicator  2015 2016 2017 2018 2019 2020 2021 2022 2023 

Value added of marine 

capture Fisheries (%) 
1.3  1.3  1.2  1.0  1.1  0.9  0.9  1.0  1.0  

Value added of  

Freshwater fisheries and 

aquaculture (%) 
0.1  0.1  0.1  0.2  0.2  0.2  0.2  0.2  0.2  

GDP from Fisheries and 

Aquaculture 
1.4 1.4 1.3 1.2 1.3 1.1 1.1 1.2 1.2 

Source : Statistical Unit, Ministry of Fisheries – 2020-2021 / Sustainable Development Council 

 

Target 14.b Provide access for small-scale artisanal fishers to marine resources and 

markets. 

Target 14.b.1 Degree of application of a legal/regulatory/policy/institutional framework chart 

recognizes and protects access rights for small-scale fisheries. 

 
2022 2023 

Targeted 

by 2030 
Existence of laws, regulations, policies plans or strategies that 

specifically target or addressed the small-scale fisheries sector 
40% 40% 100% 

Ongoing specific initiatives to implement the SSF guideline 30% 30% 100% 

Existence of mechanism through which small scale fishers 

and fish workers contribute to decision making process 

initiations of management plan development for small-scale 

fishery 

30% 35% 100% 

Source: Department of Fisheries and Aquatic Resources/ Sustainable Development Council 

Target 14.6 by 2022, prohibit certain forms of fisheries subsidies that contribute to 

overcapacity and overfishing, eliminate subsidies that contribute to illegal, unreported and 

unregulated fishing and refrain from introducing new such subsidies, recognizing that 

appropriate and effective special and differential treatment for developing least developed 

countries should be an integral part of the World Trade Organization fisheries subsidies 

negotiation. 

Indicator 14.6.1 Degree of implementation of international instruments aiming to combat illegal, 

unreported and unregulated fishing   (Proxy Indicator) 

The level of compliance with the relevant laws and agreements by the Indian Ocean Tuna 

Commission on  Fisheries Industry in Sri Lanka. 
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Source: Department of Fisheries and Aquatic Resources 

 

5.2.1 Challenges and Gaps in Achieving Sustainable Development Goals 

1. During this period, the fuel shortage, the increase in fuel prices, the increase in labor 

costs and the increase in the price of raw materials such as ice, and the increase in the 

price of fishing gear such as fishing nets have reduced the interest of fishermen in the 

fishing industry. 

2. Many coastal resources are poorly managed without scientific evidence. In some cases, 

poor monitoring of resource users has led to overexploitation and destruction of 

resources. Therefore, the attitudes of managers and users towards conservation and 

management should be developed. In addition, it is necessary to provide proper 

knowledge or facilities to the enforcement officers to enforce the existing law. 

3. Technical and financial barriers have led to the acquisition of knowledge about modern 

research methods related to fisheries and oceans. Poor awareness among the general 

public about the value of marine ecosystems is leading to their destruction. In the end, no 

one takes responsibility as roles are overlapped between different institutions. The lack of 

adequate coordination among institutions for the management of marine and coastal 

resources in Sri Lanka is a serious issue. 

4. Risk of illegal and destructive fishing. 

5. Weaknesses in the restoration of the fishing industry. 

6. Problems in meeting international requirements for management and fish trade. 

7. Uncertainty about the continued sustainability of fishing activities by fishing 

communities. 

8. Overexploitation and destruction of resources. 

 

Year Compliance rate 

2010 5% 

2011 18% 

2012 47% 

2013 51% 

2014 60% 

2015 74% 

2016 77% 

2017 82% 

2018 87% 

2019 90% 

2020 86% 

2021 76% 

2022 83% 

2023 78% 
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06 - Human Resource Profile 
 

6.1. Cadre Management 
 

 Approved Cadre Existing Cadre Vacancies / (Excess)** 

Senior 30 21 09 

Territory 04 03 01 

Secondary 164 95 69 

Primary 40 37 03 

Other 03(Temporary) 01 02 

 

6.2. How the shortage or excess in human resources has been affected to the performance 

of the institute. 
 

Despite the vacancies available, the present staf has been able to carry out duties efficiently. 

Requests have been made to relevant authorities to fulfil vacancies for further improvement in 

the service. 

 

6.3. Development of Human Resources   

Name of the 

Programme 

No of 

employe

es 

trained 

Duration 

of the 

Program

me 

Total Investment 

(Rs. ‘000) Nature of 

Programm

e (local/ 

Foreign) 

Product 

obtaine

d 

Knowle

dge 

Local Foreig

n 

Diploma in Professional 

English Course – 2023 

1
st
 intake for Mr.A.P. 

Mallikarachchi (AD) 

01 

 

92,000 

 

Local 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pension Preparation 

Training Program 
02 02 Days 26,000 

 
Local 

Filing Training Program 52 01 Days 12,800  Local 

Awareness training 

program for government 

officials 

80 02 Days 25,640 
 

Local 

Procurement Training 

Program 
80 01 Days 64,830 

 
Local 

Training program on 

office management and 

financial regulations 

conducted for DOs and 

MSOs by the Skills 

Development Fund 

01 02 Days 13,000 

 

Local 

Effective Public Service 

through Practical 

Management Games 
71 01 Days 21,000 

 
Local 

Procurement Training 

Program Phase 2  01 Days 73,500 
 

Local 
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Workshop on Advanced 

Excel - 2024 
02  33,000 

 
Local 

 
Overall 

producti

vity in 

training 

subject 

areas 

has 

increase

d. 

Annual Stock 

Verification Training 

Program 

02 01 Days 27,000 
 

Local 

Financial Statements 

Course 
02 

 
27,000 

 
Local 

Diploma in Professional 

English Course – 2024 

1
st
 Intake (2025) – Mrs. 

Priyanka Kodithuwakku 

(SAS) 

01 

 

92,000 

 

Local 

Higher National 

Diploma in Public 

Procurement and 

Contract Administration 

– Mr.H.P.S.Dharmasiri  

(CFO) 

01 

 

138,000 

 

Local 

Higher National 

Diploma in Public 

Procurement and 

Contract Administration 

– Ms.J.P.I.Swarnalatha 

(Deputy Director –

Ocean Resources) 

01 

 

138,000 

 

Local 
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07— Compliance Report 

No. Applicable Requirement Complianc

e Status  

(Complied/

Not 

Complied) 

Brief  

explanation 

for  Non 

Compliance 

Corrective  

actions 

proposed to 

avoid non-

compliance  

in future 

1 The  following  Financial 

statements/accounts  have  been submitted 

on due date 
 

  

1.1 Annual financial statements Complied   

1.2 Advance to public officers account Complied   

1.3 Trading and Manufacturing Advance 

Accounts  (Commercial  Advance Accounts)  

 

Not 

Applicable 

  

1.4 Stores Advance Accounts   

1.5 Special Advance Accounts   

1.6 Others   

2 Maintenance of books and registers 

(FR445)/  
  

2.1 Fixed assets  register  has  been maintained 

and update in terms of Public  

Administration  Circular 267/2018 
Complied 

  

2,2 Personal emoluments  register/ Personal 

emoluments cards has been maintained and 

update 
Complied 

  

2,3 Register of Audit queries has been 

maintained and update 
Complied 

  

2.4 Register of Internal Audit reports has been 

maintained and update Complied 
  

2.5 All the monthly account summaries (CIGAS) 

are prepared and submitted to the Treasury 

on due date 
Complied 

  

2.6 Register for cheques and money orders  has  

been  maintained  and update Complied 
  

2.7 Inventory  register  has  been maintained and 

update Complied 
  

2.8 Stocks Register has been maintained and 

update Complied 
  

2.9 Register  of  Losses  has  been maintained 

and update Complied 
  

2.10 Commitment  Register  has  been maintained 

and update Complied 
  

2.11 Register of Counterfoil Books (GA — N20)  

has  been  maintained  and update Complied 
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3 Delegation of functions for financial 

control (FR 135)  
  

3.1 The  financial  authority  has  been delegated 

within the institute Complied 
  

3.2 The delegation of financial authority has 

been communicated within the institute Complied 
  

3.3 The authority has been delegated in such 

manner so as to pass each transaction 

through two or more officers 
Complied 

  

3.4 The controls has been adhered to by the 

Accountants in terms of State Account  

Circular  171/2004  dated 11.05.2014 in 

using the Government Payroll Software 

Package 

Complied 

  

4 Preparation of Annual Plans    

4.1 The annual action plan has been prepared    

4.2 The annual procurement plan  has been 

prepared Complied 
  

4.3 The annual Internal Audit plan has been 

prepared Complied 
  

4.4 The  annual  estimate  has  been prepared and 

submitted to the NBD on due date Complied 
  

4.5 The  annual  cash  flow  has  been submitted 

to the Treasury Operations Department on 

time 
Complied 

  

5 Audit queries    

5.1 All the audit queries has been replied within  

the  specified  time  by  the Auditor General Complied 
  

6 Internal Audit    

6.1 The  internal  audit  plan  has  been prepared 

at the beginning of the year after consulting 

the Auditor General in  terms  of  Financial  

Regulation 134(2)) DMA/1-2019 

Complied - - 

6.2 All  the  internal  audit  reports  has been 

replied within one month Complied 
  

 

6.3 

Copies  of  all  the  internal  audit reports has 

been submitted to the Management Audit 

Department in terms of Sub-section 40(4) of 

the National Audit Act No. 19 of 2018  

Complied 

  

6.4 All  the  copies  of  internal  audit reports has 

been submitted to the Auditor General in 

terms of Financial Regulation 134(3 
Complied 

  

7 Audit and Management Committee     

7.1 Minimum 04 meetings of the Audit and  

Management  Committee  has been held 

during the year as per the DMA Circular 1-

Complied - - 
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2019 

8 Asset Management    

8.1 The information about purchases of assets 

and disposals was submitted to the 

Comptroller General's Office in terms of 

Paragraph 07 of the Asset Management 

Circular No. 01/2017 

Complied 

  

8.2 A  suitable  liaison  officer  was appointed  to  

coordinate  the implementation of the 

provisions of the circular and the details of 

the nominated officer was sent to the 

Comptroller  General's  Office  in terms  of  

Paragraph  13  of  the aforesaid circular 

Complied 

  

8.3 The boards of survey was conducted and the 

relevant reports submitted to the Auditor 

General on due date in terms of Public 

Finance Circular No. 05/2016  

Complied    

8.4 The excesses and deficits that were disclosed 

through the board of survey and other 

relating recommendations, actions were 

carried out during the period specified in the 

circular 

Complied    

8.5 The disposal of condemn articles had been 

carried out in terms of FR 772 
Complied   

9 Vehicle Management    

9.1 The daily running charts and monthly 

summaries of the pool vehicles had been 

prepared and submitted to the Auditor 

General on due date 

Complied 

  

9.2 The condemned vehicles had been disposed 

of within a period of less than 6 months after 

condemning 

Complied 

  

9.3 The  vehicle  logbooks  had  been maintained 

and updated 
Complied 

  

9.4 The action has been taken in terms of F.R. 

103, 104, 109 and 110 with regard to every 

vehicle accident 

Complied 

  

9.5 The fuel consumption of vehicles has been  

re-tested  in  terms  of  the provisions of 

Paragraph 3.1 of the Public Administration 

Circular No. 30/2016 of 29.12.2016 

Not 

Complied 

The fuel 

combustion 

inspection to 

manage fuel 

allocations was 

delayed and It 

will take steps 

to complete it 

within the first 

quarter of this 

year. 

 

9.6 The absolute ownership of the leased vehicle  

log  books  has  been transferred after the 

lease term 

Not 

Applicable 

Vehicles have 

not been 

acquired so 

that ownership 
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is transferred 

after the lease 

period. 

10 Management of Bank Accounts    

10.1 The bank reconciliation statements had been 

prepared, got certified and made ready for 

audit by the due date 

Complied 

  

10.2 The  dormant  accounts  that  had existed in 

the year under review or since previous years 

settled 

Complied 

  

10.3 The action had been taken in terms of Financial  

Regulations  regarding balances  that  had  been  

disclosed through  bank  reconciliation 

statements and for which adjustments had to be 

made, and had those balances  been  settled  

within  one month 

 

Complied 

  

11 Utilization of Provisions    

11.1 The provisions allocated had been spent without 

exceeding the limit 
Complied 

  

11.2 The  liabilities  not  exceeding  the 

provisions that remained at the end of the 

year as per the FR 94(1) 

Complied 

  

12 Advances  to  Public  Officers Account    

12.1 The limits had been complied with Complied   

12.2 A time analysis had been carried out on the 

loans in arrears 
Complied 

  

12.3 The loan balances in arrears for over one 

year had been settled 

Complied 

 
  

13 General Deposit Account    

13.1 The action had been taken as per F.R.571  in  

relation  to  disposal  of lapsed deposits 
Complied 

  

13.2 The  control  register  for  general deposits  

had  been  updated  and maintained 
Complied 

  

14 Imprest Account    

14.1 The balance in the cash book at the end of 

the year under review remitted to TOD 
Complied 

  

14.2 The ad-hoc sub imprests issued as per F.R. 

371 settled within one month from the 

completion of the task 

Complied 

  

14.3 The ad-hoc sub imprests had been issued 

exceeding the limit approved as per F.R. 371 
 Complied 

  

14.4 The balance of the imprest account had  been  

reconciled  with  the Treasury books monthly 
Complied 

  

15 Revenue Account    

15.1 The refunds from the revenue had been  

made  in  terms  of  the regulations 

 

Complied 

 

  

15.2 The  revenue  collection  had  been directly  

credited  to  the  revenue account  without  

credited  to  the deposit account 

Complied 

  

15.3 Returns of arrears of revenue forward to the Complied   
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Auditor General in terms of FR 176 

16 Human Resource Management    

16.1 The staff had been paid within the approved 

cadre Complied 
  

16.2 All members of the staff have been issued a 

duty list in writing Complied 
  

16.3 All reports have been submitted to MSD  in  

terms  of  their  circular no.04/2017 dated 

20.09.2017 
Complied 

  

17 Provision of information to the public Complied   

17.1 An  information  officer has  been appointed  

and a proper register of information  is  

maintained  and updated  in  terms  of  Right  

To Information Act and Regulation 

Complied 

  

17.2 Information about the institution to the 

public have been provided by Website or 

alternative measures and has it been 

facilitated to appreciate / allegation to public 

against the public authority by this website 

or alternative measures 

Complied 

  

17.3 Bi- Annual and Annual reports have been 

submitted as per section 08 and 10 of the 

RTI Act 
Complied 

  

18 Implementing citizens charter    

18.1 A citizens charter/ Citizens client's charter 

has  been  formulated and implemented by 

the Institution in terms  of  the  circular  

number 05/2008 and 05/2018(1) of Ministry 

of  Public  Administration  and Management 

Complied 

  

18.2 A methodology has been devised by the 

Institution in order to monitor and assess the 

formulation and the implementation of 

Citizens Charter / Citizens  client's  charter  

as  per paragraph 2.3 of the circular  

Complied 

  

19 Preparation  of  the  Human Resource 

Plan  
  

19.1 A human resource plan has been prepared in 

terms of the format in Annexure  02  of  

Public Administration Circular No.02/2018 

dated 24.01.2018. 

Complied   

19.2 A minimum training opportunity of not less 

than 12 hours per year for each member of 

the staff has been ensured  in  the aforesaid  

Human Resource Plan 

Complied 

  

19.3 Annual  performance  agreements have been 

signed for the entire staff based on the format 

in Annexure 01 of the aforesaid Circular 

Complied 
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19.4 A senior officer was appointed and assigned  

the  responsibility  of preparing  the  human  

resource development  plan,  organizing 

capacity  building  programs  and conducting  

skill  development programs as per 

paragraph No.6.5 of the aforesaid Circular 

Complied 

  

20 Responses Audit Paras    

20.1 The shortcomings pointed out in the audit  

paragraphs  issued  by  the Auditor  General  

for  the  previous years have been rectified 
Complied 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



31 
 

 

 

Annex - 01 



32 
 

 

 

 



33 
 

 

 

 



34 
 

 

 

 



35 
 

 

 



36 
 

 

 

 



37 
 

 

 

 



38 
 

 

 

 



39 
 

 

 



40 
 

 

 

 



41 
 

 

 

 



42 
 

 

 

 



43 
 

 


